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Our vision is to successfully implement a right first time approach in all that we do and 

consistently surpass the high standards of quality and service demanded by our customer.  

To achieve this we will: 

• Implement, develop and maintain our IMS system, including the requirements of 

ISO9001:2015 and demonstrate continual improvement of the system. 

• Establish, review and achievement of our far reaching quality objectives at all levels 

within the organisation.  

• Effective control and monitoring of all processes that impact on the quality of the 

services that we provide.  

• Satisfy applicable quality requirements set by our customer or specific to our sector.  

• Utilise our in depth sector experience to provide an exceptional level of service and 

encourage customer feedback systems to monitor and improve on this.  

• Employ, retain and train a workforce who share the vision of the organisation.  

• Engage with employees to obtain feedback to identify opportunities for 

improvement.  

• Manage our supply chain and materials providers to ensure that they share our 

commitment to quality management.  
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